
 
 

 
 

 

The program of eLead Training course for VET 

professionals 
 

Day 1 (June 14): online 2,5 hours  
09.00-09.30 – Introduction to eLead, consortium, need for eLead 
09.30-10.00 – Explanation of the training 
10.00-11.30 – Discussion on digital leadership 
11.30-12.00 – Open to discuss the offline work 
13.30-17.00 – Offline work: highlight importance in competencies and 
methods for learning 

 
Day 2 (June 15): online 2 hours  

09.00-09.30 – Recap and aims for the day – why a MOOC for eLeadership 
09.30-10.00 – Reflect on learning pedagogy  
10.00-11.00 – Discuss the end users’ requirements 
11.30-12.00 – Open to discuss the offline work 
13.30-17.00 – reflect on the needs for training methods and use of MOOC  

 
Day 3 (June 16): online 2 hours  

09.00-09.30 – Content of the modules of the MOOC   
09.30-11.00 – Discuss the modules and reflect on their goals 
11.30-12.00 – Open to discuss the offline work 
13.30-17.00 – Highlight plan for actions of improvement in the Modules of the 
MOOC   
17.00-17.15 – Online: Synchronise wrap up the design of the MOOC 

 
Day 4 (June 17): not online, work on suggestions and improvements   

Teams will work at their own location home and time they need to work on it 
in collaboration/ local breakout/ team effort.  

 
Day 5 (June 18): online 2 hours to present and reflect on findings   

09.00-11.00 – Discuss and reflect on the findings and wrap-off the training 


